Looking for Your First Job:
The Good, the Bad and the Ugly

December 7, 2011

Looking for Your First Job
The Good, the Bad and the Ugly
(an opinionated, but honest, view)

GarySusan
Block,Krebsbach,
DVM, MS, DVM
DACVIM
HSVMA
HSVMA
Board
Veterinary
of Directors
Consultant
Member

HUMANE SOCIETY
VETERINARY MEDICAL ASSOCIATION
• National veterinary medical association, founded in 2008
• Focus: animal health & welfare
• Affiliate of The Humane Society of the United States
• Separate 501C3 organization with own Board of Directors
and Leadership Council
• Over 3800 members

HUMANE SOCIETY
VETERINARY MEDICAL ASSOCIATION
ADVOCATE
• Animal advocacy and public outreach

EDUCATE
• Education for veterinary students
• CE for professional practitioners

SERVE
• Field Services direct care opportunities

HSVMA.org
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HUMANE SOCIETY
VETERINARY MEDICAL ASSOCIATION
Become a HSVMA member!

Free student membership

To sign up, go to
http://hsvma.shuttlepod.org/application

PRESENTATION EVALUATION
Before you log off, please take 5 minutes to
give us feedback on today’s presentation at:

surveymonkey.com/s/firstjobwebinar

Those who complete the survey will have the
chance to win a copy of Plumb’s Veterinary
Drug Handbook and an HSVMA scrub top!

NO SPOONFEEDING!

HSVMA.org
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INTERNSHIP?
• Internship or no internship? That is the question

INTERNSHIP PROS
• Clinical experience with more intense oversight and mentoring
• Usually high caseload
• Exposure to board certified specialists
• Often have advanced high-tech equipment
• Teaches critical thinking and case management
• Reinforces 4th year teaching and theory with clinical cases
• May decrease number of cases you need to refer in future
when you go into general practice
• Will likely increase starting salary and job opportunities
• Needed for residency

INTERNSHIP CONS
• Workload
• Sleep deprivation
• Social life and relationship stress
• Bottom of the totem pole (again!)
• Another
A th year nott making
ki much
h money
• May not have clinical freedom for case management
• Overemphasis on referral medicine may not offer GP
experience
• Some internships are just using you for cheap labor
• May not be needed if you already have (good) job lined up

HSVMA.org
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ANY QUESTIONS?

A LITTLE LIGHT PLEASE
• Critically evaluating a job in veterinary medicine

“A LEVEL” FACTORS TO CONSIDER
• Type of practice
• Mentors
• Compensation
• Work Schedule
• Practice atmosphere and attitude
• Practice medical philosophy
• How the practice fits in with family/personal life
• Ability to go part-time in the future
– How will this affect benefits, schedule and compensation?

HSVMA.org
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“B LEVEL” FACTORS TO CONSIDER
• Willingness to try new things
• Option to “buy in” to the practice
• Support staff
• Time
Ti
for
f appointments
i t
t
• Frequency with which you may be left alone in hospital
• Emergency coverage responsibilities
• Proximity to a 24-hour referral/emergency practice

“B LEVEL” FACTORS TO CONSIDER
• Equipment in practice
• Geography
• Number of vets in practice
• Clientele
• Size of practice and ability for practice to expand
• Cleanliness of practice
• Management responsibilities
• Medical records

MEDICAL RECORDS
• Handwritten vs. computerized
• Legible
• Integrated with imaging

HSVMA.org
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“B LEVEL” FACTORS, continued
• Exposure to specialists (in house or mobile)
• Severance package
• Time to get to and from work
• Annual or semi-annual reviews
• Corporate or non-corporate practice

CORPORATE MEDICINE:
Advantages
• Many jobs across U.S. avail.
• Job transfer opportunities
p
• Standardized protocols
• Benefits generally better than
industry averages

CORPORATE MEDICINE:
Disadvantages
• Practice philosophy (money vs. medicine?)
• May need to answer to shareholders
• Vet owners vs. venture capitalists
• Rigid protocols
• Limited pharmacy choices
• Bureaucracy
• Public perception of corporations
• Over aggressive sales and marketing?
• Absentee management

HSVMA.org
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WELFARE ISSUES TO CONSIDER
• Clients unable to afford care
– Financial assistance program?
– Payment plans
– Pro bono work?

• Turnover/stray animal policy
• Cosmetic and convenience
surgeries (e.g., declaw, ear crop)
– Will you be required to perform these
procedures?

• Analgesia protocols
• Euthanasia

OTHER THAN GENERAL PRACTICE
•
•
•
•
•
•
•

Public university
Industry
Federal government
State government
Local government
Uniformed services
Shelter Medicine

SHELTER JOBS
If animal welfare is a priority, consider looking for a job
outside traditional practice, like at an animal shelter.
• AnimalSheltering.org (nationwide):
animalsheltering.org/jobs
• Association of Shelter Veterinarians (nationwide):
sheltervet.org/jobbank.cfm
• American Humane (nationwide):
americanhumane.org/jobopps
• ASPCA (NY and IL):
aspca.org/jobs
• MSPCA-Angell (MA):
mspca.org/jobs

HSVMA.org
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ANY QUESTIONS?

COMPENSATION

The

Big Picture

COMPENSATION:
Straight Salary
Pros:
•No pressure to produce
•Don’t have to track production
•Can take more time with cases
•Weekly and yearly paycheck guaranteed
•One less worry your first year out of school
•More time to read/think about individual cases?

Cons:
•No incentive to see more cases
•No compensation benefit for good producers
•May be undercompensated based on actual production

HSVMA.org
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COMPENSATION:
Straight Production
Pros:
• Higher compensation
• Work ethic rewarded
• You directly control your income

Cons
Cons:
• Decreased compensation if slow or inefficient
• May not get paid if sick or injured
• Pressure to produce may decrease enjoyment
• Competition for big money cases with other vets Æ stress,
ethical dilemmas regarding workups?

COMPENSATION:
Base + Percentage
• Guaranteed minimum base salary
– Fair compensation, even if not a good producer

• Opportunity to make more
– Good producer
– Hard worker
– Pick up extra shifts
– Work unpleasant but lucrative shifts
– Picking up complicated/late-day cases

COMPENSATION
• Compensation for vets in general
practice usually runs between 18-25%
of gross*
• Production is a very “loose” term in
the hands of practice owners
– What does and what doesn’t count
towards production?
– How is this tracked?
– Do you have access to this info?

*Total compensation as a percentage of production is calculated to include all benefits

HSVMA.org
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COMPENSATION
A practice with a lower base salary or smaller
percentage compensation might be a better deal
g
• Ask the p
practice manager:
– What a vet in the practice can produce
– What the total compensation to the
current vets in the practice has been
historically

COMPENSATION PACKAGE:
It’s not just base salary!
• Salary

• Sick leave

• Cost of living

• Profit sharing

• Health coverage

• Malpractice insurance

• Vacation time and money

• Life insurance

• CE time and money

• Disability insurance/Own
definition of disability

• Scheduled work week
(hours)
• 401K plan

• License defense premium
• Dues and licenses

• Employee pet discount

CALCULATING COMPENSATION
Production
$450,000
Percentage paid to doctor
20%
Compensation
$90,000
Value of benefits
$10,000
$10
000
(health insurance, licenses, dues, CE, etc.)
Total compensation package
$100,000
Comp package as % of production
22%

HSVMA.org
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NON-COMPETE CLAUSE
• May or may not be part of contract
– Almost certain to be part of a corporate contract

• Some states forbid enforcement of non-competes
while others allow and enforce
• Reasonableness is highly controversial
– GP: around 2 years and 2-10 miles
– Specialists: longer duration and wider distances

BUT SERIOUSLY,
HOW MUCH SHOULD I MAKE?

•
•
•
•
•
•

Type of practice
Geographic location
Current job market
Economic downturn
Money vs. medicine?
Realistic expectations

STARTING SALARIES
• 2011 AVMA survey of 4th year veterinary students: $67,000
• Internship salaries: Approximately $28,000
Practice

Ownership

Experience

25th($) 50th

75th

90th

Companion Associate
Animal
exclusive

1-2 yrs 67,000 76,000 85,000 106,000

Mixed
Animal

Associate

1-2 yrs 61,000 73,000 73,000 91,000

Equine

Associate

1-2 yrs 43,000 55,000 73,000 85,000

State or
Local Gov’t

1-2 yrs 61,000 67,000 73,000 91,000

Industry

5-9 yrs 91,000 115,000 139,000 187,000

Table data from 2011 AVMA online calculator

HSVMA.org
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NUMBER OF JOB OFFERS FOR
NEW VETERINARY GRADUATES
Class

1 Offer

2 Offers

3 Offers

4+ Offers

2001
Grads

35.6%

22.5%

18.4%

23.5%

2006
Grads

42.7%

22.4%

17.4%

17.5%

2010
Grads

60.6%

20.7%

12.4%

6.4%

2011
Grads

63.1%

23.0%

9.0%

4.8%

And the hits just keep on
coming...

TOO LATE TO CHANGE CAREERS?
•
•
•
•

Too many vets
One and two doctor practices
Vaccination revenue
Revenue from heartworm
heartworm, flea and
tick control
• Outpatient pharmacy revenue
• Too many residency programs
• Too many specialty/referral practices

HSVMA.org
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What’s the difference between
a lawyer and a catfish?
One’s a scum sucking bottom dweller and
the other’s a fish!

CONTRACT TIP
Wherever you end up, a written contract should be
proffered by your employer and it should clearly spell out
all that your employer expects of you and ideally, should
include any important and agreed upon job
responsibilities,
responsibilities schedules and compensation that are
important to you.
Spend the money on an employment lawyer and have
them review the contract; it’s money well spent.

Still way better than sitting at a
desk all day!
• Wide range of job opportunities
• Veterinarians increasingly
important in human health
issues
• Think outside the box
box-create
create
your perfect job
• Many vets changing careers
after 10-20 years
• Try and maintain the
profession’s integrity and public
respect

HSVMA.org
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FINAL WORDS OF WISDOM
REALITY CHECK:
Most of you will leave your first job
within 3 years.
Why? Things may not be what they appeared
to be and/or your priorities change.
So…Do your best to find a good first job; If
you leave, try to leave on good terms; keep in
mind most vets don’t spend their entire
careers in the same practice.

LEARN MORE ABOUT HSVMA!
Student Programs and Membership:
Erin Luebkeman, eluebkeman@hsvma.org

Field Services:
Windi Wojdak, wwojdak@hsvma.org

Member Benefits:
www.mymembership.hsvma.org

www.hsvma.org

PRESENTATION EVALUATION
Before you log off, please take 5 minutes to
give us feedback on today’s presentation at:

surveymonkey.com/s/firstjobwebinar

Those who complete the survey will have the
chance to win a copy of Plumb’s Veterinary
Drug Handbook and an HSVMA scrub top!
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QUESTIONS?
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